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Never doubt that a small group of thoughtful, committed citizens can change the 
world. Indeed, it’s the only thing that ever has. 

Margaret Mead 
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This is Town Team Movement’s (TTM) Annual Report for the financial year starting on 1 
July 2021 and ending on 30 June 2022. 

The movement has grown from a simple, but powerful idea discussed around a kitchen 
table 6 years ago. The idea was/is to inspire, support and promote local doers to create 
the positive change they want to see in their local communities. Surprisingly simple! 

A movement links together small groups focussed on improving their own local area 
through a shared purpose and values, which we have summarised in the Town Team 
Charter. As an ‘underarching’ organisation, we enable and empower the Town Teams from 
underneath. We are not a peak body and do not have formal power nor control over the 
independent Town Teams. 

Today, Town Team Movement is different, and possibly unique in Australia. We largely 
self-fund the growth of the movement with the support of aligned partners like RAC WA 
and Road Safety Commission. 

We’re leading the change we want to see in the world! 
 

 

 

 

 

 

 

 

https://digitaltonto.com/2022/every-changemaker-should-know-these-3-strategies-but-most-dont/#more-30449
https://www.townteammovement.com/wp-content/uploads/2020/08/Town-Team-Charter-Final.pdf
https://www.townteammovement.com/wp-content/uploads/2020/08/Town-Team-Charter-Final.pdf
https://rac.com.au/about-rac/community-programs/sponsorships/town-team-movement
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Overview of the Company and Principal Activities 

Town Team Movement (TTM) is a non-profit social enterprise building a movement of 
positive ‘doers’.  

Our key activities include: 

1. We inspire, support, connect and promote independently-led local Town Teams 

2. We provide place consultancy services for local governments, State government 
agencies, private enterprises and more, often around creating a positive, ‘can do’ 
culture 

3. We host interactive and inspiring events 

4. We innovate and provide thought leadership, particularly on placemaking and 
community-led action 

As an 'underarching' organisation, we inspire, support, connect and promote Town Teams 
from underneath. We are not a peak body and do not have formal power nor control over 
the independent Town Teams. 

TTM became a non-profit company limited by guarantee in December 2017.  

Vision and Purpose 

Vision 

Thriving, connected and empowered communities. 

Purpose 

We enable local communities and governments to connect, organise and act to 
regenerate the fabric of their neighbourhoods and to create better places. 

Our Significant Beliefs and Principles 

We believe that: 

1. People have the ability to create positive change and take some responsibility for 
improving communities and the environment 

2. Creating stronger communities and better places is everyone’s responsibility 

3. Being positive, enabling and collaborating is a better approach 

4. We are not politically-aligned and are independent from governments 

5. We are action-focussed 

6. We work for the benefit of local communities and places 

7. We will work with other people and organisations to achieve our goals 

8. We will share knowledge, methods and resources to enable people to create 
positive change 

 

 

https://www.townteammovement.com/
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TTM Strategy on a Page 
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Strategic Pillars 

TTM has identified four strategic pillars (or focus areas) to support the development of the 
organisation and the wider movement, which are informed by our Theory of Change.  

Identifying the four strategic pillars enables time and resources to be directed 
strategically and effectively to deliver on our purpose. 

 

Pillar One: Town Teams 

Pillar Two: Events and partnerships  

Pillar Three: Education, training and thought leadership 

Pillar Four: Consulting services 

 

The table below provides a snapshot of how TTM is working to achieve its purpose.  

 

Theory of Change in practice – how we will achieve our purpose 
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What is a social enterprise? 

A social enterprise is a business that: 

• Trades intentionally to tackle social problems, improve communities, provide 
access to employment and training, or help the environment; 

• Derives most of their income from trading, not donations or grants; and 
• Uses at least 50 per cent of their profits on their social mission. TTM allocates 100% 

of any annual surplus to fulfilling our purpose 

 

 

 

 

 

 

 

 

Our roles in growing the movement 
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Key highlights since the last AGM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• The movement has grown from 
81 to 116 teams across Australia, 
plus the SALT District team in 
Christchurch, New Zealand 

• The first 2 Town Teams in 
Queensland have registered 

• The Book of Doing has been very 
popular and illustrates the 
diversity and impact of actions 
completed by local Town Teams 

• The Pilbara Conference helped to 
launch the Pilbara as our third 
priority region in WA 

• Jimmy Murphy was awarded the 
WA Local Hero 2023 Award, and 
will now be a finalist for the 
Australian Local Hero 2023! 

• Town Team Movement was 
awarded the Planning Champion 
Award by Planning Institute of 
Australia WA branch 

https://issuu.com/townteammovement/docs/ttm_book_of_doing-online_pdf_v1
https://issuu.com/townteammovement/docs/ttm_book_of_doing-online_pdf_v1
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Comments from the TTM Board 

Emma Watton is Chair and has provided these comments on behalf of the board. 

 

Each year we seem to be amazed at the year we have had, and I am not sure why.  

What we have created, this under-arching support for local community doers, is both in 
great demand and greatly needed by a world in flux. Our challenge is not to be 
understood or needed, but to stay on the front foot of a theory of change that will propel 
us to have stronger, more capable communities by creating an environment where 
doers are empowered to do. 

As a Board, our role is growing with the organisation’s capacity to stay ahead of the 
needs of the community. To continue to build the capacity of our own staff, of the doers 
in the community and of our stakeholder Government and Industry partners who have 
so much ability to quickly change the landscape with where they invest their time, 
energy and resources. We will endeavour to grow these efforts in the coming 12 months. 

The last 18 months we have worked hard to engage the regions of Western Australia to 
ensure they are fully supported and have the same opportunity to build communities as 
their inner city counterparts. Our growing network of Town Team Builders, funded 
generously by the RAC and other partners in the South West, Wheatbelt and now the 
Pilbara needs the support of a core Town Team organisation that is capable of creating 
environments and providing the under-arching support that the Town Teams need to 
thrive. 

The town team doers are at the heart of our organisation, and we extend our heartfelt 
thanks to all volunteers within every single of the 116 Town Teams across Australia and 
New Zealand. We also extend this thanks to include our staff who go above and beyond 
in their relentless efforts to support our mission to regenerate the fabric of our 
neighbourhoods and empower people to create their own places. 

We’re all here because we know there is a better way, and we choose to be a part of the 
change we want to see in the world!  
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Wrap by Executive Directors 

By Jimmy Murphy and Dean Cracknell 

 

TTM has continued to build momentum and expand its reach as more Town Teams, 
champions and supporters are drawn to the movement. It’s been amazing to see! 

Town Teams 

The movement has grown from 81 to 116 teams across Australia, plus the SALT District 
team in Christchurch, New Zealand, since the last AGM. 

Regional Western Australia is a key focus for us, with the Pilbara joining the Wheatbelt 
and South-West as priority regions for TTM. The Ipswich Central Partnership and Mackay 
have joined as Queensland’s first two teams, with growing interest in other regional 
centres in the state. 

We launched the Book of Doing to help communicate some of the work of local doers. 

Partners 

We want to acknowledge and thank our Principal Partner, RAC. RAC’s support has been 
significant for both Town Team Movement and the Town Teams via the Connecting 
Communities Fund and a range of other projects and initiatives.  

TTM is also finalising an important partnership with the Road Safety Commission in 
Western Australia.  

Events 

Despite the challenges of COVID-19, we have successfully delivered a range of events, 
including: 

• Bunbury Conference in Aug 2021, which sparked lots of interest in the South West 
• Pilbara Conference in Aug 2022, an incredible experience for all involved 
• Two Town Team Convergences in Nov 2021 and Oct 2022, which bring together 

the Town Team volunteers and supporters for a day of learning and fun 
• KTY Do-over in Trayning – a town centre makeover designed to build momentum 

for long-term community engagement for change 
• 100 Town Teams Celebration in June 2022 – a night to celebrate a huge milestone 
• Three Streets Ahead active transport community events in Leeming, Leighton 

Beach and Brentwood in partnership with Westcycle and the Dept of Transport 
• Numerous Town Team Socials and two Christmas parties 
• Better Block tour of Sydney, Ipswich, Qld and Perth with Krista Nightengale from 

Better Block USA 

Education and Training 

TTM launched Placemaking.Education in February 2022 to build the understanding, 
capacity and confidence of professionals and community members to be placemakers. 
TTM has partnered with PlacemakingX, based in New York, USA, to help promote the 
platform around the world.  

Consulting 

TTM is a social enterprise and derives most of its income from trading, not donations or 
grants.  TTM’s consulting services had a huge year and contributed back a net $142,738.03 
back to our pro bono work of inspiring, supporting and connecting Town Teams between 
1 July 2021 and 30 June 2022. Not bad for a small organisation!  

https://issuu.com/home/published/ttm_book_of_doing-online_pdf_v1
https://rac.com.au/about-rac/community-programs/sponsorships/town-team-movement
https://www.wa.gov.au/organisation/road-safety-commission
https://www.placemaking.education/
https://www.placemakingx.org/
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Directors of the Company 

Name of Director Period of Directorship Number of Meetings 
Attended during 2021-22 

James Murphy 
Executive Director 

Whole period 6 

Dean Cracknell 
Executive Director 

Whole period 6 

Emma Watton Whole period 5 

Karen Lee  retired 4 May 2022 4 

Tara Gloster  retired 26 November 2021 2 

David John Lee retired 26 November 2021 3 

David Lindner appointed 26 November 2021 3 

Aker Makur  appointed 26 November 2021 3 

Kali Norman appointed 26 November 2021 3 

Elle Pound appointed 26 November 2021 2 

 

There were 6 official meetings of the board of directors held during the period 1 July 2021 
and 30 June 2022 and each director's attendance at those meetings is noted in the table 
above. 
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Financial Report 

Summary for the year 

 
 

Financial result by year 
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Profit and Loss Statement - 1 July 2021 to 30 June 2022 

Town Team Movement 

Profit & Loss Report 
July 2021 to June 2022 

   

  Selected Period 

   
Income   

Consulting $419,145.44 

Consulting Services to Town Teams $2,272.73 

Subconsulting to Other Consultants $525.00 

Reimburse Consulting Expenses Incurred $4,693.58 

Training & Workshops $5,490.00 

Digitial Education and Training $2,750.00 

Placemaking Education Platform $13,842.35 

Conference Sponsorships $52,021.99 

Conference Ticket Sales $20,314.24 

Events (non-Conferences) $15,599.09 

Town Team Resource Hub $7,847.27 

Auspicing of Town Teams (see Balance Sheet) $0.00 

Town Team Support (charges for assisting TTs) $0.00 

Sponsorships (non-Conference or Events) $39,994.00 

RAC Partnership $50,000.00 

RAC Regional Development Pilot $60,000.00 

Donations $2,609.41 

Grants $20,328.46 

Other Income $1,500.00 

Total Income 
  

$718,933.56 

Cost Of Sales   

Consulting $25,376.29 

Sub-consultants used in Consulting Services $83,641.09 

Tender and Quote Preparation $646.00 

Training and Workshops $1,000.00 

Digital Training and Workshops $0.00 

Placemaking Projects $9,379.79 

Placemaking Education Platform $3,410.15 

Conference Event Costs $65,065.40 

Conference Marketing/Promotion $2,119.31 

Conference Website/App/IT $0.00 

Conference Consultants $5,269.91 

Event Expenses $15,748.85 

Town Team Hub $0.00 

Town Team Services $90.00 

Auspiced payments to Town Teams $0.00 

Town Teams - Other $2,015.46 

Grants $878.00 

Total Cost Of Sales $214,640.25 

Gross Profit $504,293.31 
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Expenses 

General Expenses   

Accounting, Auditing and Bookkeeping Fees $4,665.32 

Advertising & Marketing $9,994.89 

Bank Fees $199.68 

Computer and I.T. Expenses $502.95 

ASIC and other Regulatory Filing Fees $250.00 

Internet $886.34 

Meetings, Entertainment and Memberships $1,850.20 

Repairs & Maintenance $0.00 

Printing & Stationery $783.44 

Postage & Couriers $267.18 

Office and Rent $1,765.07 

Office Expenses $373.67 

Utilities $3,860.12 

Software Subscriptions $2,691.33 

Website $787.87 

Total General Expenses $28,878.06 

Insurance Expenses   

Business Insurance $3,069.68 

Total Insurance Expenses $3,069.68 

Payroll Expenses   

Contractors (incl Wheatbelt & SW) $15,287.37 

Training and Conference (non-TTM) Expenses $206.82 

Superannuation $33,906.70 

Wages & Salaries Expenses $340,079.79 

Workers Compensation $2,545.45 

Total Payroll Expenses $392,026.13 

Travel Expenses   

Accommodation (Consulting) $2,227.41 

Accommodation (Non-Consulting) $2,512.78 

Parking $324.69 

Travel (Consulting) $9,760.81 

Travel (Non-Consulting) $4,494.88 

Regional Development Pilot $19,305.45 

Vehicle Expenses $12.91 

Total Travel Expenses $38,638.93 

Total Expenses $462,612.80 

Operating Profit $41,680.51 

Other Income   

Interest Income $25.66 

Total Other Income $25.66 

Other Expenses   

Interest Expense $12.33 

Rounding $0.49 

Total Other Expenses $12.82 

Net Profit/(Loss) $41,693.35 
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Balance Sheet 30 June 2022 

Town Team Movement 

Balance Sheet 
As of 30 June 2022 

       

          

       

Assets         
Current Assets         

Bank Accounts         

Bendigo Bank Account $383,008.67       

Total Bank Accounts   $383,008.67     

Other Current Assets         

Trade Debtors $177,515.00       

Total Other Current Assets   $177,515.00     

Total Current Assets     $560,523.67   

Total Assets       $560,523.67 

Liabilities         
Current Liabilities         

Credit Cards         

Bendigo Credit Card $1,155.41       

Total Credit Cards   $1,155.41     

Other Current Liabilities         

Trade Creditors $15,822.35       

Revenue in Advance $332,000.00       

City of Subiaco Grant (Fund) $5,636.74       

Auspicing for Town Teams $10,607.30       

Auspicing for Non Town Teams ($4,000.00)       

Total Other Current Liabilities   $360,066.39     

GST Liabilities         

GST Collected $65,461.15       

GST Paid ($10,647.87)       

Total GST Liabilities   $54,813.28     

Payroll Liabilities         

PAYG Withholding Payable $18,880.00       

Superannuation Payable $9,237.05       

Salaries Payable $12,546.00       

Total Payroll Liabilities   $40,663.05     

Total Current Liabilities     $456,698.13   

Total Liabilities       $456,698.13 

Net Assets       $103,825.54 
Equity         

Retained Earnings     $62,132.19   

Current Year Surplus/Deficit     $41,693.35   

Total Equity       $103,825.54 
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Outlook for the Next 12 Months 

The key activities for the 2021/22 year include: 

1. Growing the number of Town Teams and actions completed in regional Western 
Australia, particularly our regional focus areas of Western Australia: the Wheatbelt, 
Pilbara and South-West regions. 

2. Growing the number of Town Teams and actions completed in the southern Perth 
metropolitan area 

3. Supporting, connecting and promoting existing Town Teams 

4. Hosting events 

5. Continuing consulting services 

6. Education and training services, particularly via the Placemaking.Education 
platform 

We look forward to the future and reporting on our progress next year. 

 

 

http://www.placemaking.education/

