
Our Theory 
of Change

A Theory of Change articulates 
underlying beliefs and 
assumptions, illustrates what an 
organisation or program does 
and how this will lead to desired 
goals being achieved.

https://www.theoryofchange.org



This is Town Team Movement’s Theory of Change. 

Our vision is ‘Thriving, connected and empowered communities’.

We want to cultivate social impact by enabling local people to create the positive change 
they want to see in their communities (rather than the change we want to see happen or the 
changes governments deliver for communities). This aspiration is based on the approach of 
‘Act Local, Think Global’ (re-ordering the common tagline).

A Summary of The Problem as Defined by Local Governments

“Across the world, people are concerned about the apparent inability of governments, 
business and public institutions to address the economic, social and environmental 
challenges of the 21st Century. Our present ways of thinking and governing are neither 
coping with the pace of change nor meeting citizens’ expectations. There is an urgent need 
for a fresh approach and responsive leadership.
(Australia is) struggling with economic upheaval, rising inequality, loss of social cohesion, 
increased rates of loneliness and mental illness and serious environmental threats, notably 
climate change. 
Many Australians are losing faith in our basic democratic institutions and withdrawing from 
active participation in civic and cultural life.”

Future of Local Government National Summit Declaration 2017

The problems Town Team Movement is working on

The Future of Local Government Declaration 2017 is a 
call to action that we aim to help with. The challenges 
identified are both a result of and contribute to:

1.      Disconnection

2.      Disengagement

3.      Disempowerment

It is difficult for people and groups to act to improve 
their communities, particularly outside established 
organisations and lengthy, formal processes for a 
range of reasons. Surveys of Town Team leaders 
have identified some of the major issues as being:

Lack of people who will 
do the work

Lack of time available to 
volunteer

Lack of funding
Sustainability of the 

team

Being overly reliant on a 
few key leaders

Not sure where to start 
/ what to do 

Lack of support from 
local governments

Frustration and burnout

We can best help by finding, inspiring, supporting, 
promoting and connecting community leaders and 
doers and helping to enable them to ‘make it happen’ 
in their neighbourhood. We help to make it a bit 
easier to Act Local!

https://www.mav.asn.au/events/event-presentations/future-of-local-government


Placemaking

‘Placemaking’ is both an emerging 
philosophy and an iterative, collaborative 
process for creating public spaces that 
people love and feel connected to.

Placemaking empowers people to act, 
not only as an ethical principle, but also 
because it is a real way to improve the 
way a person relates to themselves, their 
neighbours and their world.

People should be able to shape their 
communities by what they do, not just by 
how they spend or who they vote for.
Placemaking is an aspirational and 
pragmatic way to improve governance, 
foster collaboration and connections.

Asset-based Community Development 
(ABCD)

ABCD is a place-based framework that 
brings local people together to be co-
producers of community wellbeing.
It aims to unlock hidden strengths, assets, 
energy and passion within people both 
individually and collectively.

It contrasts with the usual ‘deficit-based’ 
approach, which starts with and focuses on 
addressing the community’s problems and 
needs.

ABCD focuses on what’s strong, not what’s 
wrong and developing community agency 
to realise long term change.

Localism

Localism advocates that decision-
making, resource allocation and project 
implementation is likely to be most 
creative, effective and valued when they 
take place as close as possible to those 
who are materially affected.

This approach is perceived to be more 
legitimate and accepted as a result.
Localism seeks to build communities that 
are healthy, equitable and regenerative 
— backed by local economies that are 
stronger and more resilient.

https://bealocalist.org/what-is-localism/

Civic Republicanism

Civic republicanism stresses the 
interconnection of individual freedom, 
active citizenship and participation in civic 
life. It promotes:

• Contributing to civic life and the 
public domain as a source of personal 
fulfillment and status

• Belief in civic virtue – public 
spiritedness, honour and humanism

• Promotion of the common good

https://www.britannica.com/topic/civic-
republicanism

A short summary of the main theories informing our mission

Community Organising Theory

Community organising theory suggests 
that people can create change by getting 
organised, defining their own problems 
and solutions and working together to 
realise a shared vision.

Community organising can be based on 
broad political, environmental or social 
causes, but our movement is based on 
neighbourhood organising, with Town 
Teams working to improve ‘their place’.
It aims to build people’s confidence, 
motivation to act and agency.

https://www.corganisers.org.uk/what-is-
community-organising/

Systems Thinking

Systems theory is the study of systems in 
nature, society and science. Places and 
people are complex. Traditional thinking 
and management approaches have limited 
effectiveness when faced with complex 
situations and problems.

Systems theory starts with the position 
that the world is made of many complex 
relationships and interrelationships. The 
basic idea behind Systems theory is, “The 
whole is greater than the sum of its parts.”

https://www.placemakingx.org/
https://bealocalist.org/what-is-localism/
https://www.britannica.com/topic/civic-republicanism
https://www.britannica.com/topic/civic-republicanism
https://www.corganisers.org.uk/what-is-community-organising/
https://www.corganisers.org.uk/what-is-community-organising/


Our overview of the broader context

Governments have spent decades creating structures and processes to manage complicated 
problems (such as building infrastructure, enforcing regulations and delivering services), but now find 
themselves facing complex problems, such a loneliness, loss of trust in institutions, social isolation, 
public health, climate change, terrorism and economic disruption. This was identified in the Future of 
Local Government Declaration 2017 and TTM’s previous analysis. 

Traditional management approaches have limited effectiveness when faced with complex problems. 
Conventional approaches simplify complex problems into what are considered to be their constituent 
parts and manage them through often piecemeal interventions, layered one on top of another 
(Working with Change Systems: approaches to public sector challenges: OECD 2017). A reductionist, 
linear approach cannot hope to adequately address complex issues. It sometimes makes problems 
even worse. 

The Enabling Mindset is crucial to creating the change we want to see, as summarised in the graphic 
below. 

Service Delivery Mindset Enabling Mindset

Deliver services to customers Empower civil society to act

Control & regulate Enable & incentivise

Linear and service-based Multi-dimensional and place-based

Centralised decision-making Localism & distributed power

Governments expected to ‘do it all’ Shared responsibilities

Consistency and efficiency Resilience and effectiveness

Our Significant Beliefs and 
Principles

We think that governments need to let go of 
some control, and businesses and residents 
need to step up and be active and positive 
contributors to society. 
Positive contributions help to build social, 
economic and environmental capital. It is also 
a tangible way to improve the way a person 
relates to themselves, their neighbours and 
their world. 
We believe that:

1. People have the ability to create positive 
change and take some responsibility 
for improving communities and the 
environment

2. Creating stronger communities and better 
places is everyone’s responsibility

3. Being positive, enabling and collaborating is 
a better approach

4. We are not politically-aligned and are 
independent from governments

5. We are action-focussed

6. We work for the benefit of local 
communities and places

7. We will work with other people and 
organisations to achieve our goals

8. We will share knowledge, methods and 
resources to enable people to create 
positive change 

https://www.townteammovement.com/places-are-systems/


If We By This Will Result In And Eventually Lead To

Inspire, support 
and promote Town 
Teams

• Inspiring new Town Teams 
to form

• Helping to organise and 
promote existing Town 
Teams

• Sharing knowledge, 
resources and best 
practices

• Providing support, advice 
and mentoring

• Delivering new funding 
opportunities for Town 
Teams

• More Town Teams forming 
and joining the movement

• Town Teams being more 
effective, resilient and 
sustainable because they 
can build on the existing 
knowledge base

• The Town Teams and 
local leaders will help to 
create deeper connections 
and impacts in their 
communities

• It becomes easier to 
connect, organise and act to 
create stronger communities 
and better places.

• A connected network of 
Town Teams and positive 
doers that can help to 
inspire, support and learn 
from each other

• More local leadership and 
‘doership’

Host interactive 
and inspiring 
events

• Organising events and 
activities that engage, 
excite and inspire 
collaboration and action

• More people who are 
inspired to act

• A growing network of 
partners, advocates and 
sponsors to help foster the 
movement

• More people and 
organisations supporting, 
promoting or joining the 
movement

• Local governments enabling 
placemaking

Innovate and 
provide thought 
leadership, 
particularly on 
placemaking and 
community-led 
action

• Creating explanatory 
graphics and diagrams

• Preparing How To Guides, 
templates and examples 

• Providing education and 
training

• Promoting and presenting 
ideas

• Continually improving 
ideas and practices, which 
we can share within and 
beyond our movement

• An evolving body of 
knowledge and inspiration 
that can be shared across 
Australasia and the world

• Inspiring more people to 
volunteer and take action to 
improve their place

Provide place 
consultancy 
services for local 
governments, 
State Government 
agencies, private 
enterprises and 
more

• Delivering values-led 
and people-focused, 
high quality consultancy 
services

• More local governments, 
State government agencies 
and private enterprises that 
understand and implement 
the positive, place-led 
approach

• Improved governance, and 
decision-making, leading 
to greater confidence in 
and perceived legitimacy 
of those governments. It 
will also be easier for Town 
Teams to act

The Problem

It is difficult 
for people and 
community 
groups to act to 
improve their 
communities

All contributing 
to our Vision for:

Thriving, 
connected and 
empowered 
communities

Helps to 
fund our 
activities

Helps to address 
disconnection

Helps to address 
disempowerment

Helps to address 
disengagement

What Town Team Movement Will Do to Achieve Our Purpose



The Roles Town Team Movement Will Play to Support Town Teams



What We Will See if We Succeed

More people 
inspired to act 
and volunteer

Local governments 
collaborating with 
Town Teams

More local 
leadership and 
doership

More people 
attending TTM 
events

Our How To Guides 
and resources are 
easy to access and 
are being used

Town Teams finding 
that it is easier to act to 
improve their place

Some Town Teams 
successfully delivering 
bigger projects

Town Teams becoming 
more effective, resilient 
and sustainable

More Town 
Teams

Town 
Teams

Events and 
Partnerships

Thought 
Leadership

Place 
Consultancy

Outputs Outcomes Impacts

More actions 
delivered by 
Town Teams

More partners, advocates 
and sponsors


