Strategy

“I always thought that someone
else should do something,
until one day, I realised I was
Someone.”
John F. Kennedy

Who We Are

Our Vision

Our Purpose

Town Team Movement is an ‘underarching’,
non-profit social enterprise building a
movement of positive ‘doers’. Our key activities
include:

Thriving, connected and empowered
communities.

We enable local communities and
governments to connect, organise and act to
regenerate the fabric of their neighbourhoods
and to create better places.

1.

We inspire, support, connect and promote
Town Teams

2. We provide place consultancy services
for local governments, State government
agencies, private enterprises and more,
often around creating a positive, ‘can do’
culture

As an 'underarching' organisation, we
inspire, support, connect and promote
Town Teams from underneath. We are
not a peak body and do not have formal
power nor control over the independent
Town Teams.

3. We host interactive and inspiring events
4. We innovate and provide thought
leadership, particularly on placemaking and
community-led action

The Problem We Are
Working to Address

This is our Strategic Plan, which is supported
by a Theory of Change, Impact Measurement
Framework and Dashboard of annual priorities.

It is difficult for people and community groups
to act to improve their communities, particularly
outside established organisations and lengthy,
formal processes.

It will be reviewed annually and updated as
required.

Our 3 Core Values
•

Respect for people, place
and planet

•

Courageous leadership

•

Positive action

We can best help by finding, inspiring,
supporting, promoting and connecting
community leaders and doers and helping
to enable them to ‘make it happen’ in their
neighbourhood.

‘To regenerate something means to
develop and improve it to make it
more active, successful, or important,
especially after a period when it has
been getting worse.’
Collins Dictionary

A neighbourhood or community fabric
is made up of personal interactions,
relationships and trust.
The strength of a neighbourhood’s fabric
is dependent on the amount and quality of
those interactions and relationships, how
they are woven together and the levels of
trust and confidence that are a result.
It is also influenced by the physical look
and feel of a place.
The quality of a place, and who is invited
to/involved in shaping it, can have a big
impact on social connection, belonging,
well-being and resilience in a community.

What Town Team Movement Will Do to Achieve Our Purpose
If We
Inspire, support
and promote Town
Teams

Helps to address
disengagement

The Problem
It is difficult
for people and
community
groups to act to
improve their
communities

Helps to address
disconnection

Host interactive
and inspiring
events

By

This Will Result In

And Eventually Lead To

• Inspiring new Town Teams
to form
• Helping to organise and
promote existing Town
Teams
• Sharing knowledge,
resources and best
practices
• Providing support, advice
and mentoring
• Delivering new funding
opportunities for Town
Teams

• More Town Teams forming
and joining the movement
• Town Teams being more
effective, resilient and
sustainable because they
can build on the existing
knowledge base
• The Town Teams and
local leaders will help to
create deeper connections
and impacts in their
communities

• It becomes easier to
connect, organise and act to
create stronger communities
and better places.
• A connected network of
Town Teams and positive
doers that can help to
inspire, support and learn
from each other
• More local leadership and
‘doership’

• Organising events and
activities that engage,
excite and inspire
collaboration and action

• More people who are
inspired to act
• A growing network of
partners, advocates and
sponsors to help foster the
movement

• More people and
organisations supporting,
promoting or joining the
movement
• Local governments enabling
placemaking

Innovate and
provide thought
leadership,
particularly on
placemaking and
community-led
action

• Creating explanatory
graphics and diagrams
• Preparing How To Guides,
templates and examples
• Providing education and
training
• Promoting and presenting
ideas

• Continually improving
ideas and practices, which
we can share within and
beyond our movement

• An evolving body of
knowledge and inspiration
that can be shared across
Australasia and the world
• Inspiring more people to
volunteer and take action to
improve their place

Provide place
consultancy
services for local
governments,
State Government
agencies, private
enterprises and
more

• Delivering values-led
and people-focused,
high quality consultancy
services

• More local governments,
State government agencies
and private enterprises that
understand and implement
the positive, place-led
approach

• Improved governance, and
decision-making, leading
to greater confidence in
and perceived legitimacy
of those governments. It
will also be easier for Town
Teams to act

Helps to address
disempowerment

All contributing
to our Vision for:
Thriving,
connected and
empowered
communities

Helps to
fund our
activities

What We Will See if We Succeed
Outputs

Town
Teams

Outcomes
More actions
delivered by
Town Teams

More Town
Teams

Town Teams becoming
more effective, resilient
and sustainable

Some Town Teams
successfully delivering
bigger projects
More partners, advocates
and sponsors

Events and
Partnerships

Impacts

More local
leadership and
doership

More people
attending TTM
events
More people
inspired to act
and volunteer
Our How To Guides
and resources are
easy to access and
are being used

Thought
Leadership
Town Teams finding
that it is easier to act to
improve their place

Place
Consultancy

Local governments
collaborating with
Town Teams

