Annual Report
2019/2020

Cover image:
1

Cover photo: Town Team Conference 2019

The rest of this page is intentionally blank.

2

Table of Contents
Introduction ............................................................................................................................................................................................... 4
Overview of the Company ........................................................................................................................................................... 4
Short and Long-Term Strategy and Objectives ........................................................................................................ 4
Vision ......................................................................................................................................................................................................... 4
Purpose ................................................................................................................................................................................................... 4
TTM Strategy on a Page ........................................................................................................................................................... 5
Our Significant Beliefs and Principles ........................................................................................................................... 5
TTM as an Underarching Organisation Supporting Town Teams ........................................................6
Our Core Values .............................................................................................................................................................................. 7
Strategic Pillars ...................................................................................................................................................................................... 7
Pillar One: Town Teams..................................................................................................................................................................8
Pillar Two: Products and Services .........................................................................................................................................9
Pillar Three: Collaborative Network Approach ........................................................................................................ 10
Pillar Four: Thought Leadership ........................................................................................................................................... 10
Principal Activities During the Year .................................................................................................................................... 11
Growth in Town Teams and Number of actions Completed by 31 December 2019 .... 11
Directors of the Company .......................................................................................................................................................... 12
Financial Report ..................................................................................................................................................................................13
Town Team Movement Profit and Loss Statement 1 July 2019 to 30 June 2020 .................14
Town Team Movement Balance Sheet 30 June 2020 ................................................................................ 16
Outlook for the Next 12 Months .............................................................................................................................................17

Never doubt that a small group of thoughtful, committed citizens can change the
world. Indeed, it’s the only thing that ever has.
Margaret Mead
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Introduction
This is Town Team Movement’s (TTM) Annual Report for the financial year starting on 1
July 2019 and ending on 30 June 2020.

Overview of the Company
Town Team Movement (TTM) is an ‘under-arching’, non-profit company helping to create
a network of town teams around Australia and New Zealand. We help to:
1.

Inspire active citizenship

2.

Build connected, resilient communities and better places

3.

Support existing Town Teams by:
a.

Helping them to organise, engage and empower their communities

b.

Sharing knowledge, resources and best practices

c.

Hosting networking and learning events

d.

Assisting them to be financially sustainable

e.

Promoting events and activities of Town Teams

f.

Providing advice, support and mentorship

4.

Establish new Town Teams

5.

Work with and assist local governments with placemaking, community
development and creating a positive, ‘can do’ culture

TTM became a non-profit company limited by guarantee in December 2017. Our
organisation has since progressed from ideas to actions and impact.

Short and Long-Term Strategy and Objectives
Vision
The vision of the organisation is:
Active citizenship, a network of town teams, thriving communities and better places

Purpose
The purpose of the organisation is:
Inspiring active citizenship and supporting Town Teams across Australasia to build
connected, resilient communities and better places
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TTM Strategy on a Page

Our Significant Beliefs and Principles
1.

People have the ability to create positive change and take some responsibility for
improving communities and the environment

2.

Being positive, enabling and collaborating is a better approach

3.

We are not political or politically-aligned and are independent from governments

4.

We are action-focussed

5.

We work for the benefit of local communities and places

6.

We will work with other people and organisations to achieve our goals

7.

We will share knowledge, methods and resources to enable people to create change
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TTM as an Underarching Organisation Supporting Town Teams
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Our Core Values
•

Leadership

•

Responsibility

•

Independence

•

Respect

•

Action

Strategic Pillars
TTM has identified four strategic pillars (or focus areas) to support the development of the
organisation and the wider movement over the course of this three-year strategic plan.
Identifying the four strategic pillars enables time and resources to be directed
strategically and effectively to deliver on our Purpose.
Pillar One:

Town Teams

Pillar Two:

Products and Services

Pillar Three:

Collaborative Network Approach

Pillar Four:

Thought Leadership

The tables below provide some of the highlights achieved during the 2019/20 year.
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Pillar One: Town Teams
Strategic Priorities

1. Support town
teams
2. Make it easier to
establish and
manage town
teams
3. Create more town
teams

Our actions to deliver the priorities

Progress in 2019/20

a.

Include the best information and ideas in the Town Team
Hub

The Town Team Hub has 297 members, and we encourage
each team to join to access resources, templates, How To
Guides and connect with other town teamers

b.

Encourage and assist town teams to use the Town Team
Hub

c.

Effective and regular two-way communications with town
teams

We engage with Town Teams in person, via email, phone
calls, Facebook, Zoom, Town Team Hub, Linked In and
regular events

d.

Attend Town Team meetings/events

It is estimated that TTM staff attended more than 160
meetings with Town Teams

e.

Town Team ‘How To …” workshops

We held a mix of physical and online events during the year

f.

Develop and refine the town team model

We have been working on new ideas and approaches to
assist town teams

g.

Build the network of town teams to create more awareness
and build momentum

There were 48 Town Teams as of 30 June 2020 and 53 Towns
Teams currently

h.

Work with local governments and other stakeholders to
facilitate town teams and their activities

Town Teams spread across 28 local government areas in
Western Australia, plus Tasmania, Canberra, Sydney Olympic
Park in NSW and Christchurch, New Zealand.
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Pillar Two: Products and Services
Strategic Priority

Our actions to deliver the priority
a. Build the capacity and capability of TTM’s fee for service
consulting team

4. Expand our suite
of Products and
Services enabling
TTM to achieve its
purpose

b. Create and deliver a civic leadership program

Progress in 2019/20
Fee for service provides the majority of revenue
We continue to win new work and be paid to help create new
town teams
TTM was appointed to facilitate Australia’s first ‘Doership’
(Community leadership) program in Launceston
We successfully trialled a community mentoring model

c. Create and deliver a Local Government workshop program

TTM delivered a range of workshops and training session during
the year

d. Develop the Place Innovation Hub

This project has been scoped and is transitioning towards an
online Placemaking Hub with regional scope

e. Develop annual subscription packages for potential
customers

This was developed and promoted, but was not successful at the
moment

f. Develop Community Place Reports

This project would rely on external partners, so no significant
progress has been made for TTM
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Pillar Three: Collaborative Network Approach
Strategic Priority

5. Work with like-minded
organisations and individuals

Our actions to deliver the priority
a.

Deliver the annual Town Team Conference

b.

Promote ideas, articles, examples and
inspiration on our website and social media
platforms

c.

Meet with existing partners and contacts and
potential new contacts to develop and
deepen relationships

d.

Build relationships with international thought
leaders such as Project for Public Spaces and
Strong Towns

Progress in 2019/20
i.

TTM delivered its major Conference in September 2019 with
nearly 400 attendees including interstate and overseas
participants

ii.

Regular and ongoing engagement on social media platforms

iii.

Regular and ongoing engagement with existing and new
partners and contacts

iv.

TTM formed new partnerships with RAC, Volunteering WA,
Economic Development Australia and PlacemakingX

Pillar Four: Thought Leadership
Strategic Priorities

Our actions to deliver the priorities
a.

Attend and present at major conferences
and/or events

b.

Present at workshops, meetings and
discussions whenever possible

c.

Develop and improve the Place Improvement
District model

6. Be thought leaders
7. Inspire active citizenship

d.

Promote the Place Improvement District
model to local governments

e.

Develop and improve the Community
Development Foundation model

f.

Promote the Community Development
Foundation model

Progress in 2019/20
TTM staff presented at a range of external conferences, events
and webinars during the year

The Place Improvement District model has been developed and
promoted, but no significant progress has been made as yet

TTM has been working with State Government agencies on a
potential Midland community Development Foundation based on
the Midland Railway Workshops
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Principal Activities During the Year
The key highlights for the year included:
September 2019

The Town Team Conference attracted nearly 400 attendees, 31 local
governments, five State Government agencies and plenty more!

October 2019

Employed fourth and fifth employees of the company
TTM’s Principal Partner RAC ran the first Connecting Communities
grant round for W.A. based Town Teams, RAC provided $50,000 to
help Town Teams to deliver new projects for local communities

November 2019

Co-hosted a workshop with the Western Australian Local
Government Association on placemaking and Town Teams with
more than 20 Mayors and Chief Executive Officers attending
We accepted an award on behalf of all the Town Teams, presented
by Place Leaders Asia Pacific for the Town Team Model of Place
Governance

December 2019

At the end of 2019, there were 46 Town Teams, including many new
teams, which collectively delivered 547 actions during the calendar
year

March 2020

We rapidly switch online during the COVID-19 pandemic, including
weekly Town Team Happy Hours, workshops and community
engagement programs

April 2020

The first Tasmanian Town Team joined the movement – Gro
Waverley, taking our reach to three states, the ACT and Christchurch
The Midland Community Foundation concept promoted

May 2020

TTM helped to lead the global Porch Placemaking Week

Growth in Town Teams and Number of actions Completed by 31 December 2019
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The principal activities undertaken during the year included:
1.

Setting up and updating version 2 of the Town Team Hub, which now has 297
members across Australasia

2.

Attended Town Team meetings/events

3.

Town Team workshops

4.

Building the network of town teams to create more awareness and build momentum

5.

Working with local governments and other stakeholders to facilitate town teams and
their activities

6.

Building the capacity and capability of TTM’s fee for service consulting team

7.

Holding a Local Government workshop

8.

Delivering the annual Town Team Conference

9.

Promoting ideas, articles, examples and inspiration on our website and social media
platforms

10. Meeting with existing partners and contacts and potential new contacts to develop
and deepen relationships
11. Building relationships with other organisations
12. Attending and presenting at major conferences, workshops, meetings and
discussions

Directors of the Company
Name of Director

Period of Directorship

Number of Meetings
Attended

James Benson Murphy
Convenor (Chair), Executive
Director

Whole period

10

Neil Viney
Non-Executive Director

Resigned on 22 October 2019

3

Dean David Cracknell
Executive Director, Chief
Executive Officer

Whole period

10

Marc Drexel
Non-Executive Director

Resigned on 31 March 2020

8

Karen Lee
Non-Executive Director

Whole period
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There were 10 meetings of the board of directors held during the year. TTM appointed
three new casual Directors on 1 July 2020.
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Financial Report
The 2019/20 Profit and Loss report and the 30 June 2020 Balance Sheet is provided
below.
TTM recorded an operating surplus for the 2019/20 financial year of $32,509.32 on
revenue of $512,538.55. The aim of the Directors in July 2020 was for the company to
record a small operating surplus and build up a cash reserve to assist with working
capital and cashflow management.
The ongoing effects of COVID-19 since March 2020 has meant that consulting revenue
was less than expected, offset by significant support of the Commonwealth
Government’s Job Keeper and Cashflow Boost programs.
Comments on Revenue
•

The 2019 Conference recorded a surplus and was successful in helping to promote
Town Teams and positive, community-led action

•

Consulting services including training and workshops ($290,344) and RAC becoming
TTM’s Principal Partner ($40,000) were the two major revenue items outside the
Conference

•

The projected revenue for the 2020/21 year is budgeted to fall to $355,000 given
that a major Conference will not be held (2019 Conference had revenue of $148,770)

Comments on Expenditure
•

The major expenses during the year included Conference and event expenses,
consulting expenses (e.g. subcontracting work), travel expenses related largely to
consulting work and wages/superannuation for staff

•

The projected expenditure for the 2020/21 year is budgeted to fall to $348,902
given that a major Conference will not be held (2019 Conference had expenditure of
$106,102 plus other indirect expenses and staff time)
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Town Team Movement Profit and Loss Statement 1 July 2019 to 30 June 2020
Item
Income
Conference Sponsorships
Conference Ticket Sales
Consulting
Consulting Services to Town Teams
Training & Workshops
Digitial Education and Training
Reimburse Consulting Expenses Incurred
Sponsorships (non-Conference or Events)
Events (non-Conferences)
SHIFT Ticket Sales
SHIFT Sponsorship
Town Team Resource Hub
Philanthropic Donations
Total Income
Cost Of Sales
Conference Consultants
Conference Event Costs
Conference Marketing/Promotion
Conference Website/App/IT
Consulting
Education and Training
Consumables
Digital Consultant Expenses
Direct Marketing of Events or Services
Event Expenses
Place Improvement Districts
Town Team Grants by TTM
Town Team Resource Hub
Town Team Services
SHIFT Consultants
Total Cost Of Sales
Gross Profit
Expenses
General Expenses
Accounting, Auditing and Bookkeeping Fees
Advertising & Marketing
Bank Fees
Computer and I.T. Expenses
Expensed Equipment
ASIC and other Regulatory Filing Fees
Internet
Meetings, Entertainment and Memberships
Miscellaneous
Repairs & Maintenance
Printing & Stationery
Postage & Couriers
Office and Rent

$98,669.45
$50,101.53
$249,502.09
$11,836.00
$19,150.00
$4,978.23
$4,878.33
$40,000.00
$5,602.92
$270.00
$16,550.00
$1,000.00
$10,000.00
$512,538.55
$33,075.74
$62,457.74
$8,486.70
$1,992.00
$33,108.89
$237.27
$33.58
$465.00
$961.61
$4,708.63
$180.00
$5,000.00
$210.27
$1,279.28
$1,420.00
$153,616.71
$358,921.84

$7,641.67
$4,023.83
$265.43
$1,476.14
$758.53
$363.00
$609.08
$1,390.08
$9.50
$27.05
$2,789.91
$116.00
$47.87
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Office Expenses
Software Subscriptions
Website
Total General Expenses
Insurance Expenses
Business Insurance
Total Insurance Expenses
Payroll Expenses
Contractors
Superannuation
Wages & Salaries Expenses
Workers Compensation
Total Payroll Expenses
Travel Expenses
Accommodation (Consulting)
Parking
Travel (Consulting)
Travel (Non-Consulting)
Vehicle Expenses
Total Travel Expenses
Total Expenses
Operating Profit
Other Income
Interest Income
Cashflow Boost
JOBKEEPER SUBSIDY NO GST
Total Other Income
Other Expenses
Interest Expense
Rounding
Total Other Expenses
Net Profit/(Loss)

$205.82
$3,669.53
$1,003.39
$24,396.83
$2,595.66
$2,595.66
$1,186.18
$28,764.83
$302,788.30
$2,311.14
$335,050.45
$2,235.02
$939.97
$16,083.63
$135.66
$726.66
$20,120.94
$382,163.88
($23,242.04)
$59.50
$19,712.00
$36,000.00
$55,771.50
$19.67
$0.47
$20.14
$32,509.32
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Town Team Movement Balance Sheet 30 June 2020

Balance Sheet
As of June 2020

Assets
Current Assets
Bank Accounts
Bendigo Bank Account
Total Bank Accounts
Other Current Assets
Trade Debtors
Other Receivable
Total Other Current Assets
Total Current Assets
Total Assets
Liabilities
Current Liabilities
Credit Cards
Bendigo Credit Card
Total Credit Cards
Other Current Liabilities
Trade Creditors
City of Subiaco Grant (Fund)
Total Other Current Liabilities
GST Liabilities
GST Collected
GST Paid
Total GST Liabilities
Payroll Liabilities
PAYG Withholding Payable
Superannuation Payable
Salaries Payable
Total Payroll Liabilities
Total Current Liabilities
Total Liabilities
Net Assets
Equity
Retained Earnings
Current Year Surplus/Deficit
Total Equity

$65,491.91
$65,491.91
$52,241.20
$12,000.00
$64,241.20
$129,733.11
$129,733.11

$1,235.07
$1,235.07
$13,135.42
$7,846.74
$20,982.16
$16,942.09
($1,138.20)
$15,803.89
$13,476.00
$7,708.57
$17,634.46
$38,819.03
$76,840.15
$76,840.15
$52,892.96
$20,383.64
$32,509.32
$52,892.96
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Outlook for the Next 12 Months
Interest in the town team model and the broader movement is growing. It is positive to
see interest extending to regional areas and more local government authorities.
The key challenge for the next 12 months are to manage the financial and operational
implications or the COVID-19 pandemic, to deliver a high quality of support to Town
Teams, generate sufficient revenue to fund the growth of the movement and stay
focussed on our Strategy.
The main projects and activities for the next 12 months will include:
1.

Supporting existing town teams and helping to inspire new teams is our
fundamental objective every year

2. Make it easier to establish and manage town teams, including:
a.

Encouraging town teamers to register for the free Town Team Hub

b.

Rolling out the streamlined Town Team Constitution, which will reduce
administrative burdens and remove the need for formal officeholders (Chair
etc)

c.

Investigating cheaper insurance options for town teams

d.

Working with local governments to help them understand the model and how
they can work positively with town teams

3. Create more town teams. The previous aim was to have 100 town teams by the
end of 2021, however this will be affected by the COVID-19 pandemic
4. Expand our suite of products and services
5. Work with like-minded organisations and individuals to promote active citizenship,
positive community-led action and town teams
6. Be thought leaders
7. Build the capacity of the organisation, which may include new employees and
contractors
8. Growing the revenue base of the organisation
We look forward to the future and reporting on our progress next year.
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