OUR IMPACT
OUR STORY SO FAR…
Help grow a movement
of positive citizen-led
action

Creating Thriving,
Connected
Communities
Town Team Movement (TTM) is an ‘underarching’, non-profit organisation helping
to create a network of town teams around
Australia and New Zealand.
Our purpose is to empower active citizenship
and support town teams to build connected,
resilient communities and better places.
We support, inspire, mentor, connect and
promote the community leaders and town
teams that create positive change in their own
local communities.
For us. positive change includes building
stronger community relationships, supporting
bricks and morter business and promoting
environmental sustainability.

Our Significant Beliefs
and Principles
1. People have the ability to create positive change and take some
responsibility for improving communities and the environment
2. Being positive, enabling and collaborating is a better approach
3. We are not political or politically-aligned and are independent from
governments
4. We are action-focussed
5. We work for the benefit of local communities and places
6. We will work with other people and organisations to achieve our goals
7. We will share knowledge, methods and resources to enable people to
create change

Our Core Values
•
•
•
•
•

Leadership
Responsibility
Independence
Respect
Action

What is the
Problem to
Solve?

The real problem to solve is
how to activate communities
with low social capital.
Most towns do not have the
social capital for these citizenled groups to form naturally
and to develop the tools and
practices that they need.
Town Team Movement believes
that by providing the inspiration,
support and confidence we
can help groups benefit from
our collective experience and
get the resources they need to
achieve their community goals.

HIGH SOCIAL CAPITAL

LOW SOCIAL CAPITAL

HIGH LEVELS OF TRUST

LOW LEVELS OF TRUST

Between community members
and between community members
and institutions

And associated structural inequalities
lead to internal organisational silos
and wasted productive potential

STRONG SOCIAL NETWORKS

WEAKER SOCIAL NETWORKS

Connectedness between community
members offline and online

Community members are less connected
to each other and to institutions

MUTUAL SUPPORT
Between community members, for example
through care for the elderly, people with
disabilities and the marginalised

HIGHER VULNERABILITY
TO ADVERSE ECONOMIC
IMPACTS
Communities with low social capital
are less able to cope with & recover
from complex issues & trends

HIGHER CIVIC ENGAGEMENT

ISOLATION OF INDIVIDUALS

For example, in the form of volunteering,
or participation in community meetings

Marginalised populations such as ethnic
and gender minorities, asylum seekers
and trafficked persons live in conditions of
exclusion or segretation

How can we solve
declining social
capital?
We need to invest in the creation of new
social capital.
Town teams can be leaders in their local
areas. They help to connect communities
and create better places, which builds
social capital.
The Town Team model involves businesses,
residents, landowners and local governments
working collaboratively to create great places.
They are catalysts for positive change.
Town Teams are:
• independent
• not politically aligned
• positive and proactive
• action-focussed
The role of the Town Team Movement is to
provide the tools and resources to accelerate
the work of local town teams and to support
the expansion of town teams beyond the
inner-urban core.

Together We
Can Do This

Town Team Movement supports existing
Town Teams by:
1. Helping them to organise, engage and
empower their communities
2. Sharing knowledge, resources and best
practices
3. Hosting networking and learning events
4. Assisting them to be financially
sustainable
5. Promoting events and activities of Town
Teams
6. Providing advice, support and mentorship
We also help establish new town teams and
work with and assist local governments with
placemaking, community development and
creating a positive, ‘can do’ culture.
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What We Achieved in Year 1
From

to

town teams

The first
Town Team Conference
was a success!

town teams
350 attendees,
representatives from

31 local governments and

Revenue from

$0 in January 2018
to

5 State Government agencies

$265,000 in February 2019

Free Town Team
Resource Hub
developed

4 free Town Team

TTM is Born
January 2018

Awareness of
Town Team Movement:
From no awareness to
national and international
interest

events and
workshops held

February 2019
Lots more planned
for year 2!

with 50+ how to guides,
tips and resources

TOWN TEAM MOVEMENT
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Today

Growing the
Movement
There are currently 31 town teams in Perth.
With our help, coaching and support we can
have town teams across the state bringing
vibrancy and increased social capital to
Western Australia’s suburbs and towns.
Over the next five years, we want to
support the creation of 100 local town
teams across 100 suburbs and towns in
Western Australia. We cannot do it without
your help.
Town Team Movement aims to be financially
sustainable and independent within three
years. Support with start-up funding will
enable us to:
•
•
•
•

create and share tools and resources
share knowledge at networking and
learning events
promote and market town teams, and
advocate on behalf of town teams
help establish new teams.

Help us make our vision a reality: 100 town
teams across Western Australia within
5 years.

Within five years

Our Team
Jimmy Murphy

Dean Cracknell

Convenor of the Board and
Director of Relationships

Chief Executive Officer
and Director

Jimmy is one of the animating forces behind the formation of the Town Team
Movement. He is now the Convenor of the Board and Director of Relationships.

Dean is the Chief Executive Officer of Town Team Movement and one of the
founders of the organisation.

As a student, Jimmy studied both marketing and music, combining his two
study areas as well as his passion for community he founded the Funk
Club in early 2000’s which was a musicians and music lovers club based in
Leederville and went on to become a prominent promoter in the music and
festival scene. Jimmy co-founded Upbeat Events in 2010, which worked with
councils and Town Teams to help produce large scale community events such
as the Subiaco Street Party, Mt Hawthorn Streets and Lanes Festival, Vic Park
Summer Street Party and Light Up Leederville Carnival.

His current role is varied and includes consulting, placemaking, projects,
events, organisational leadership, financial management, building town teams
and partnerships.

In 2015 he was elected as a Councillor for the City of Vincent he chairs the
Arts Advisory Group who, along with council, has set a new vision for Vincent
to become the Arts Capital of WA. Jimmy is passionate about providing
opportunities for people to develop their creativity and is recognised as a
significant contributor to Perth’s community and arts sectors in Perth.

He has presented at many conferences and events on topics ranging from
town teams, creating vibrant, safe and successful main streets, economic
development and placemaking.

When not at work Jimmy enjoys playing the trumpet around town and
spending time with his two daughters.

Dean is passionate about creating better places, empowering and involving
local communities, leadership, active citizenship and the concept of
stewardship of places over the long-term. Working with the community is
more effective than just working for the community.

He worked as a strategic urban planner and de facto placemaker in two local
governments in Perth for 12 years and was Deputy Chair at the Beaufort Street
Network town team for 4 years.
Dean is inspired by John F. Kennedy’s quote:
“I always thought someone should to do something, until, one day I realised I
was Someone”.

Our Team
Neil Viney
Marc Drexel

Non-Executive Director

Non-Executive Director

Founding Director of The Agency and social capital company SNIPA (searching
neighbourhood intel and property analytics), Marc Drexel is backed up by
numbers.
Over 30 years in the property industry, personally selling 1000’s of homes and
been directly involved with some of Perth’s landmark apartment projects, paint
a bold picture of success and longevity.
A Trojan horse work ethic coupled with a personal devotion to his clients
ensures Marc not only delivers results but looks after everyone along the way.
What separates Marc from other top performing property consultants is his
status as a trusted advisor within his local community.
Marc is the former Chairman of the Mount Hawthorn Hub and a founding
director of Town Team Movement, with a personal committed to not only
promoting the unique local lifestyle of our communities but improving it.

Neil has a passion for helping people to achieve their goals in life. Having
moved from the UK to Perth via Sydney, he loves the process of helping good
people and good ideas realise their full potential.
A resume of job titles that is only equalled in diversity by the range of
industries and world-class brands Neil has worked with. Having been an IT
Consultant, Compliancy consultant, management accountant, operations
manager, business analyst, systems administrator, commercial analyst and
finance manager for global businesses such as Dupont, Siemens Nixdorf,
Toyota, Philips Electronics, 3Com Corporation, Chandler Macleod, Xansa
Consulting and Amey business services. With a simple strategy of evidencebased decision-making, it is possible to apply a simple philosophy to create
solutions to the most complicated of problems.
Having completed an MBA specialising in Innovation and Creativity Neil is now
working at a university in the area of student experience predictive analytics,
using data to help as many first generation tertiary educated students get the
education that helps them change their lives. The next challenge is to write
and teach a post-graduate unit on Business Intelligence.
Town Team Movement is a first move into a board position, taking the role of
Treasurer; Neil is driven by making a difference in his local community and is
passionate about the community engagement model that TTM is developing.
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If it is going to be, it is up to me.

Our Team
Karen Lee

David Snyder

Non-Executive Director

Place Leader

Karen has a professional background in creative industries working in
the private sector, for not-for-profits, and for state government. She
has experience across creative and community projects; organisational
development; business management; and project management.

David has always been fascinated by the dynamics and evolution of
community and place. David’s experience ranges in both the private and
public sector of urban planning, place activation, community engagement,
community development and economic development.

She is particularly interested in civic life at the intersection of community
development, sustainable urban design, and creative practice. The unifying
characteristic of all the work Karen has done is the creation of positive
change. This includes devising and implementing high quality independent
creative and community projects, setting up funding and sector development
programs and new organisations to improve working conditions and share of
revenues to artists, and strategic planning, corporate governance, and systems
development to help arts companies thrive.

He is highly skilled in research, writing and presenting to a variety of
goverment, private sector and public agencies. David believes in creating
urban policy and design that promotes the sustainable measures of
community, environment and economic development.

Karen has always worked towards bringing people together to have
memorable social and cultural experiences and supporting artists and others
to make their work and create more vibrant places. Karen holds a Bachelor of
Arts in Sustainable Development and Community Development from Murdoch
University, which complements her diverse work experience and has kept
her in touch with progressive theories in economics, sociology, technology,
urbanism and ecology.

David has been responsible for the preparation, review and implementation
of strategic and urban planning objectives through involvement in various
Activity Centre Plans, Place Activation and Community Development
Strategies as a local government officer and private consultant. He has also
project managed and delivered performance measurement strategies,
community engagement processes and on-ground actions. David is a
doer and believes that all sound planning should be put to test and enable
communities to support the development of place.

TOWN TEAM MOVEMENT
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The Team
TTM Founding Partners 2018-19

Town Teams

Dale Alcock, ABN Group

Baysie Rollers

Noranda Vibes

Adrian Fini, FJM Property

Beaufort Street Network

North Perth Local

Russell Gibbs & Kate O’Hara, Hawaiian

Bend in the Road

Northbridge Common

Mark Hector, Qube Property

Braddon Town Team

Old Perth Road Collective

Creative Maylands

Rivervale Community Network

Dalyellup Collective

Rostrata Project

Dunsborough Progress Association

Scarborough Beach Association

Historic Heart of Perth

Shape Mandurah

Inglewood on Beaufort

South Perth Activation Network

Leederville Connect

Subiaction

Main Street Co-Op

Vic Park Collective

Midland Junction Collective

West End Arts Precinct

Morley Momentum

West Perth Local

2019-20 Partners so far...

Mt Hawthorn Hub
MyDickson

How To Get Involved
Our goal is to enable and celebrate healthy
communities across Australia. This is your call to
action...

Foundation Partner 2019-20
Our highest partnership opportunity to grow and nurture
positive action. Your support will directly benefit and
enable the development of new and existing town teams.
Acknowledgements include:
•
•
•
•
•
•

Recognition of partnership on all major TTM
promotional collateral and activities
Specific promotional package such as video, or
workshop to select organisation or community
Exclusive partner to annual foundation member
fundraiser event
4 x tickets to conference
Opportunity to speak at a TTM major event
Acknowledgement as foundation partners at all TTM
major events
TOWN TEAM MOVEMENT
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How To Get Involved

New (or existing) Town Team
Building Process
A community engagement and capacity building process whereby
TTM will do the engagement and work necessary to find interested
community leaders within a town centre, main street or suburb and
support them to setup a Town Team (or other model) to start doing!
Everyone in that community will be informed and invited to participate.
Our process (approx 2-3 months) includes a communications strategy
to inform community, a locally-led place making workshop, on-going
meetings with local leaders, advice on getting quick win actions started
and the development of a local action plan. All community members
are also encouraged to join the Town Team Resource Hub.
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Council Mentorship Program
The program is custom designed to maximise organisational benefit
to work in better partnership with your town team and/or citizenled community. This may include assistance with place leadership,
organisational advice, policies and procedures and grant funding
opportunities.
The council mentorship program Includes:
•
•
•
•
•
•

‘Place Enabling and Breaking Down Silos’ Workshop
Workshop Outcomes Report with key recommendations to work in
stronger partnership with town teams
Quarterly follow-up meetings with key staff to discuss findings and
on-going troubleshooting
Custom Place Making Presentation to council
Discounted rates on TTM workshops
Access to TT Resource Hub & Helpline

How To Get Involved

Town Team Mentorship Program

Conference Major Sponsor

Many town teams require independent and experienced guidance to
plan ‘action-focused’ activities. Our town team program is a catalyst for
action and allows commuities members to break through community
planning barriers and focus the attention on making things happen!

To be a major player and supporter of our Town Team Conference
happening September 13.

The council mentorship program Includes:
•
•
•
•
•
•

A town team visioning and action building workshop
Advice on the development of specific project plan activities
Advice on creative public engagement techniques
Action plan template and how to use/develop action plan
Access to TT Resource Hub and helpline
Quarterly attendance at town team meetings aimed at providing
place making knowledge, troubleshooting and/or health checks

Ask for a conference prospectus for more information on whats
available for conference sponsorships.
Please visit https://www.townteams.com.au/conference-2019/ for
further information.

TOWN TEAM MOVEMENT
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Be part of the Movement!
Opportunities to get involved:
• Become a Foundation Partner 19/20
• Town Team Building Process
• Council Mentorship Program
• Town Team Mentorship Program
• Conference Major Sponsor

Interested in supporting the movement?
Get in touch today:
Jimmy Murphy, Director of Relationships
jimmy@townteams.com.au
0412 291 795

Other ways to support town teams:
• Start and/or join your local town team
• Register your interest for the TTM Board
• Register your interest for regular newsletter
updates
Visit us at:
www.townteams.com.au
www.facebook.com/townteammovement
twitter @TownTeamMovers
instagram @townteammovement

