JULY 31
9:30AM AWST/ 11.30 AEST

WELCOME TO SHIFT
Welcome to the SHIFT Cooperative Innovation DigiConference! This event is a re-invention of our
plans as everything was thrown into chaos when COVID-19 hit. We are so thankful and excited
that you have decided to join us today to have conversations about the ‘new normal’, share ideas
and case studies, and move into collective action.
Today you can expect to hear speakers, have a chat with someone new and walk away with a
network of resources to use for future activities.

CONFERENCE GUIDELINES
To help you and everyone have the best experience, here are a few guidelines:

THE FIVE RULES

THE FOUR PILLARS

1. Whoever shows up are the right people

1. Respect people.

2. Treat one another with kindness

2. Enable participation.

3. Cyber disclaimer: don’t click links that
don’t look right

3. Stay on topic.
4. Keep it safe.

4. Step up, step back and assist where you
can
5. Have fun!

THE LAW OF TWO FEET (/CLICKS):
You are always free to leave a session if you don’t feel you’re learning in or contributing to a
discussion, it’s not what you expected, or you just want to check out another discussion. All
sessions will be recorded so you can watch them after the DigiConference.
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OPENING SESSION
Welcome to SHIFT Cooperative Innovation DigiConference! The opening session is designed to
get us thinking about defining the “new normal’ post-COVID. We’ll share some of the context from
the last six months and provide a vision for what we could be working towards. The individual
sessions will provide the tools for how we can innovate and cooperate towards the future of
placemaking.
The opening session will start with an Acknowledgement of Country and mini-training facilitated
by Rhys Paddick. Before opening, we will have comedian Tor Snyder sharing her tips for a healthy
breakfast.
zoom link

CLOSING SESSION
To close, we will reflect on what we have learned and examine how we can move into action.
The central theme will be towards action - what can you do within your scope of influence to
shape this ‘new normal’ in your local community? Expect breakout sessions and collaborative
documents to build some recommendations together.
If you’re based in Perth, you’re welcome to join us for the Conference After Party at the Rechabite
if COVID restrictions continue to be lifted. If you’re anywhere else, consider hosting a Kick On
event and continue this conversation in your town center.
zoom link
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SESSIONS - INNOVATION TRACK

This panel session will explore the
economic landscape post COVID
and some high level or visionary tips
for businesses and town centres to
minimise impact moving forward.
Speakers:
• Simon White, Independent Policy
Advisor at Publicus Pty. Ltd
• Ling Geh, Economic Development
and Strategic Land Advisor
Zoom Link

The New Local:
understanding
neighbourhoods digitally
in times of crisis
COVID has shown our society that
digital matters. In a post COVID world,
how can businesses and town centres
successfully merge a digital and
physical presence to overcome future
challenges.
Speakers:
• Lucinda Hartley, Co-founder of
Neighborlytics
Zoom Link

Bringing the Funky Soul
to Gertrude Street! and
Business Boosters
This session is aimed at support for
local businesses on main streets. The
session will introduce each speaker
and highlight their experience of
Main Streets. Each speaker will
provide a testimonial on what makes
a great place and innovative ideas to
support main streets in a post-COVID
environment.
Speakers:
• David Engwicht, Director
of Creating Communities
International
• Chris Gill, Owner of Northside
Records
Zoom Link
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Prosperity of Places

SESSIONS - COOPERATION TRACK

This session is aimed at
understanding the importance of
engagement, articulating a strong
place narrative and the benefits of
celebrating your place. It also uses
place to connect engagement,
placemaking, communications and
marketing.
Speakers:
• Todd Babiak, CEO of Brand
Tasmania
Zoom Link

Leaderless leadership
This session is aimed at better
understanding the characteristics and
benefits of strong community leaders
from diverse backgrounds, and what
happens when leaders let go of
complete control.
Speakers:
• Caroline Speirs, Department of
Communities
• Paul Chang, The Smith Family
Zoom Link

Making waves;
collaborating to create a
ripple effect
Every year Water Corporation carries
out hundreds of potentially disruptive
projects across WA, so it’s important
to activate public spaces around our
works. This interactive session will
dive into some incredible activation
examples where we’ve partnered with
Town Teams in the past.
Speakers:
• Kate Lee, Advisor Community
Engagement at Water Corporation
• Alycia Bottomley, Advisor
Community Engagement at Water
Corporation
Zoom Link
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The power of narrative
in place-branding and
place-making

SESSIONS - TOWN TEAM HEROES

Planning ahead:
Leederville Connect

The aim of this session is to
provide examples of quick win and
enduring actions undertaken by
community champions, to present the
opportunities and aspirations of town
teams.

This session will discuss how
Leederville Connect Town Team
asserted themselves and contributed
to key planning decisions. It will
unpack the process they went
through and how the Town Team
collaborated with developers and
local government.

Speakers:
• Jenny Garroun, Director of York
Festival
• Anna Maycock, South Freo Corner
Pocket Town Team
Zoom Link

Speakers:
• David Galloway
• Anna Kelderman
Zoom Link

Art and recovery:
learnings after the
Christchurch earthquake
The aim of this session is to discuss
the role art plays and community
plays in the recovery of a City using
the Christchurch Earthquakes as an
example and what lessons can be
applied to COVID-19.
Speakers:
• Laura Taylor, Principal
Placemaking Advisor at Ōtākaro
Limited
• Preston Hegel, COO & Director of
XCHC (Exchange Christchurch)
Zoom Link
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Just do it: Town Teams
getting on with the job

ENJOY THE BREAKS!

PRE-CONFERENCE:
While you wait for your conference to begin Perth comedian, Tor
Snyder, teaches you the latest cravings in microwave recipes. In just a
few easy steps and using only a couple of household ingredients, you’ll
be chowing down on a delicious and healthy chocolate muffin! Quick,
easy and hilarious (was how she was described in high school), you’ll be
begging for more once you taste this treat.

BREAK 1:

Yagan Square Nyumbi
Watch Aboriginal performers from the Binjareb Middar and Kwarbah
Djookian dance groups as they share stories of the world’s oldest living
culture through music, dance and language.
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ENJOY THE BREAKS!

BREAK 2:

Noongarpedia with Ingrid
Cumming and Curtin
University
Ingrid Cumming, a Whadjuk Nyungar woman
from Fremantle, Western Australia, shares
her insights about Noongarpedia, a Nyungar
language, culture, heritage, and knowledge
encyclopaedia based on the Wikipedia
platform. Noongarpedia has helped young
people to embrace knowledge as a means
of breaking down barriers, enabling ancient
Nyungar knowledge to become a heritage
tool locally and globally.

BREAK 3:

Liberators International take
on Perth
The Liberators International mission is
to involve people in participatory global
events that allow us to see that beyond our
differences there is love and humanity. Watch
these clever and energetic engagements
from Perth, Western Australia.

BREAK 4:

Cocktail Masterclass
Join Tim from Ficus Kitchen and Bar on a
cocktail making masterclass, featuring the
classics and one of their signature cocktails.

website link
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HOW DO YOU FACILITATE HALLWAY
CONVERSATIONS AND NETWORKING
AT A VIRTUAL CONFERENCE?
Conversation Room
The conversation room will be open throughout the conference
for anyone to hop in and out of at any time. The room will have two
facilitators, Suzanne Waldron and Claire Vanderplak, who will be
moderating the conversations. Using breakout rooms, this is where
you go to meet people and have an in-depth conversation about the
conference and your ideas for the ‘new normal’.

Town Team Hub Navigation and Help
The Town Tea Hub is a social-media-like platform where you can
chat and start conversations with fellow attendees. On the Hub you’ll
find articles about the speakers, sponsors and sessions that you can
comment on and interact with other attendees. We’ll regularly be
posting quizzes and interactive questions on the main feed so continue
to tune in as the day develops! You will have access to the Hub after the
conference for reference, and it is where conference recordings will be
posted.
SHIFT DIGI CONFERENCE
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THANK YOU!
The SHIFT Cooperative Innovation DigiConference
would not be possible without support. Our principal
event sponsor is the City of Perth who generously
has supported the Town Teams in their area and TTM
generally. TTM is proudly sponsored by RAC. We also
had WaterCorp as a session sponsor, and numerous
promotional partners.
Thank you all for supporting Town Teams and Town
Team Movement!
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CONTACT US
Town Team Movement is here to help!
www.townteammovement.com
Jimmy Murphy
jimmy@townteammovement.com
0412 291 795
Get Social!
facebook.com/townteammovement
@townteammovement
@TownTeamMovers

